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	Dock/Warehouse Name
	     
	Administrative Office Name
	     

	Address
	     
	Address
	     

	City, State, Zip Code
	     
	City, State, Zip Code
	     

	Phone No.
	     
	No. of Employees
	     

	Fax No.
	     
	General E-Mail Address
	     

	

	Contacts
	

	Name
	     
	Title
	     
	E-Mail
	     

	Name
	     
	Title
	     
	E-Mail
	     

	Name
	     
	Title
	     
	E-Mail
	     

	Name
	     
	Title
	     
	E-Mail
	     

	

	

	Miller and Company LLC Contacts

	Name
	     
	Title
	     
	E-Mail
	     

	Name
	     
	Title
	     
	E-Mail
	     

	Name
	     
	Title
	     
	E-Mail
	     

	

	Description of Services
	     


	Other Raw Material Suppliers
	     

	% of Your Business with Steel & Foundry Industry
	     

	Other Industries Served:
	     

	Miller and Company activity (tonnage) comparing last two years at your facility.
	     

	     

	     

	Your current business level and projections regarding warehouse/dock capacity, throughput, etc.
	     

	     

	Is your facility ISO certified?
	Yes
	 FORMCHECKBOX 

	  No
	 FORMCHECKBOX 

	If Yes, supply ISO Certificate
	     

	Do you have plans to become certified?
	     
	If Yes, when?
	     

	Date of Prior Audit
	     
	Prior Score
	     

	Recommendations from last audit
	     

	     

	Date of Current Audit
	     

	

	Reason for Audit
	 FORMCHECKBOX 

	Initial Audit
	 FORMCHECKBOX 

	Re-Audit
	 FORMCHECKBOX 

	Nonconformance Situation

	Requested by
	
	 FORMCHECKBOX 

	Warehouse
	
	 FORMCHECKBOX 

	Miller and Company LLC

	


INSTRUCTIONS

Please answer these questions to the best of your ability relating to systems currently in place.  If a question does not apply to your facility, please check the "N/A" space.  Questions that are not applicable will not affect your score.  Please answer all questions.  We encourage you to include comments below the question, at the bottom of the appropriate page, or on the back of the survey form.

	A. MANAGEMENT AND COMMITMENT
	Point Value
	
	YES
	
	NO
	
	N/A
	
	Points

	1. Do you have a written quality program manual?
	4
	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	2. Do you have a written statement of upper management's commitment to your quality program?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	3. Do you have completed or planned Continual Improvement projects at your facility?  (5 points for each project)
	10
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	4.     Do you have a company organization chart?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	5.     Do you have a Material Flow diagram illustrating your operation?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	6.     Do you provide for employee participation to facilitate quality improvements and problem solving?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	

RATING POINTS - SECTION A
	
	
	
	
	
	
	
	
	     

	Remarks:
	     

	     

	     

	
	

	B. PACKAGING
	Point Value
	
	YES
	
	NO
	
	N/A
	
	Points

	1. Do you have written procedures for each in-process operation performed?
	4
	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	2. Do you have a written procedure to ensure material is not contaminated?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	3. Do you have a procedure, which ensures that material is labeled properly and affixed to ALL warehouse packaged material?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	4. Do you have written procedures for accommodating special customer requirements?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	5. Do you post written procedures at workstations or accessible areas?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	6. Do you report production/work orders to Miller and Company LLC on a daily basis or as otherwise specified?
	8
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	7. Do you have a procedure to weigh material before or after packaging?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	8. Do you have a written procedure for final inspection of each lot?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	

RATING POINTS - SECTION B
	
	
	
	
	
	
	
	
	     

	Remarks:
	     

	     

	     

	
	

	C. INVENTORY CONTROL
	Point Value
	
	YES
	
	NO
	
	N/A
	
	Points

	1. Do you have a written procedure in preparation from incoming material (i.e. pad cleaning for bulk materials)?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	2. Do you have a written procedure for inspection of incoming materials?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	3. Do you notify Miller and Company LLC of quantity and condition of materials received within 24 hours of receipt?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	4. Do you have a written procedure to report zero balances of bulk material to Miller and Company LLC within 24 hours?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	5. Do you have a written procedure to report inventory and/or lot histories to Miller and Company LLC monthly?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	6. Do you maintain accurate logs and documentation, which identify ownership of materials?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	

RATING POINTS - SECTION C
	
	
	
	
	
	
	
	
	     

	Remarks:
	     

	     

	

	D. ORDER PROCESSING/SHIPPING
	Point Value
	
	YES
	
	NO
	
	N/A
	
	Points

	1. Do you have a written procedure for processing orders? 
	4
	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	2. Do you have written procedures which protect product integrity during packaging, storage and shipping?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	3. Do you have procedures in place to accommodate Miller and Company LLC tagging and labeling specifications?
	5
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	4. Are bulk materials physically separated and identified with our lot number?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	5. Do you have a written procedure for adhering to Miller and Company LLC's carrier routing instructions on the “shipper” release?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	6. Do you respond to all Miller and Company Alloy checklists requested on releases, before shipments are released?
	5
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	7. Do you have a procedure in place to ensure a carrier’s trailer and/or railcars are clean before loading bulk material for shipment?
	5
	
	  FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	8. Do you have a written procedure which guarantees shipment of correct product?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	9. Do you ensure material meets Miller and Company LLC’s customer specification sent by Miller with the “Shipper” release before shipping material?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	10. Do you have procedures for expediting rush orders?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	11. Do you notify Miller and Company LLC the same day a carrier does not arrive?
	6
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	12. Are procedures in place to ensure bill of lading accuracy?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	13. Do you have a procedure to ensure bills of lading are signed by the carrier and dated before releasing material?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	14. Do you fax or e-mail bills of lading to Miller and Company LLC daily (within 24 hours)?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	15. Are your invoices for services (inbound, outbound , handling, processing, packaging and storage) accurate and timely?
	8
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	16. Are your invoices for services concise, eliminating Accounts Payable Department questions?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	

RATING POINTS - SECTION D
	
	
	
	
	
	
	
	
	     

	Remarks:
	     

	     

	     

	

	E. DAMAGED/NONCONFORMANCE GOODS
	Point Value
	
	YES
	
	NO
	
	N/A
	
	Points

	1. Do you protect product against damage and theft?
	4
	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	2. Do you have a written procedure for notifying Miller and Company LLC of all nonconforming product?
	5
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	3. Do your employees notify you of all nonconforming product?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	4. Do you inspect repackaged product before it is released?
	5
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	5. Do you have a documented procedure concerning the discarding of material that ensures compliance to local, state and federal regulations?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	6. Do you have a documented corrective/preventive action program in place to eliminate the root cause of a problem and continuous improvement of the quality of your operation?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	7. Has a chargeable Corrective Action Request been received in that last 12 months? (deduct 2 points for each CAR)
	5
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	

RATING POINTS - SECTION E
	
	
	
	
	
	
	
	
	     

	Remarks:
	     

	     

	     

	

	F. GENERAL INFORMATION
	Point Value
	
	YES
	
	NO
	
	N/A
	
	Points

	1. Do you have a documented preventative maintenance program in place?
	2
	
	 FORMCHECKBOX 
 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	2. Do you have written procedures for "housekeeping"?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	3. Do you have a truck scale at your facility?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	4. Do you check truck and/or scales used in process of packaging daily to ensure accuracy?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	5. Are all scales checked periodically by an Independent contractor?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	6. Are scale verification certificates on file with Miller and Company?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	7. Do you have a back-up plan if equipment calibrations fail?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	8. Do you have a safety program? 
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	9. Do you display proper safety procedures and signs?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	10. Do you have a system in place for measuring compliance with all environmental, health and safety standards?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	11. Do you have the capability to screen contaminated bulk material?
	5
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	12. Do you have a formal, documented training program?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	13. Do you have detailed job descriptions for each position?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	14. Do you issue quality reports on a routine basis?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	15. Do you hold regular meetings to review quality reports and associated corrective/preventive actions?
	4
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	16. Do you conduct internal audits on a regular basis to assure continued compliance to your requirements?
	2
	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	     

	

RATING POINTS - SECTION F
	
	
	
	
	
	
	
	
	     

	Remarks:
	     

	     

	     



	AUDIT RESULTS

	

	Summary of Audit:
	Maximum Points
	Points Scored
	MAXIMUM POINTS TOTAL

	A. MANAGEMENT & COMMITMENT
	     
	     
	     

	B. TOLLING / PACKAGING
	     
	     
	

	C. INVENTORY CONTROL
	     
	     
	POINTS SCORED TOTAL

	D. ORDER PROCESSING / SHIPPING
	     
	     
	     

	E. DAMAGED / NONCONFORMANCE GOODS
	     
	     
	

	F. GENERAL INFORMATION
	     
	     
	SCORE IN %

	



	     
	     
	     

	

	Strengths:
	     

	Weaknesses:
	     


	Recommendations:
	     


	A score greater than 50% qualifies as an Approved Supplier.  A score 50% - 75% will require a re-audit I 1 year.  A score >76% will be re-audited in 2 years.


	Completed By:
	     
	
	Date:
	     


DOCK AND WAREHOUSE AUDIT





9700 W. Higgins, Suite 1000


Rosemont, IL  60018


Phone: 847-696-2400  Fax: 847-696-2419








� EMBED MSPhotoEd.3  ���





DOCK AND WAREHOUSE AUDIT





9700 W. Higgins, Suite 1000


Rosemont, IL  60018


Phone: 847-696-2400  Fax: 847-696-2419
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