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TOLLING AND PROCESSING PLANT AUDIT

General Information

Supplier:
     

Address:
     

Phone Number:
     

Fax Number:
     

Products Supplied:
     







Name and Title of Person Responsible for Quality:

Name:
     

Title:
     


(print)


(print)







Audit Preparer:





Name:
     

Title:
     

Signature:


Date:
     

Scoring Criteria
Indicator
# of Questions

Points

Total

Requirement is in effect
Y
     
x
4
=
     

Not in effect
N
     
x
0
=
     

Not applicable
N/A
     
x
4
=
     

Total Score

     



     

TOTAL SCORE
     
out of 168 =
     
%

Acceptable

126 minimum (75%)

Conditional

100 minimum (60%)

TOLLING AND PROCESSING PLANT AUDIT


Yes
N/A
No
Comment

A. DOCUMENT AND SPECIFICATION CONTROL:











1. Do you have a Quality Manual?
     
     
     
     







2. Are the control procedures and specifications document controlled?
     
     
     
     







3. Are documented specifications available for all products?
     
     
     
     







4. Are the procedures posted in the appropriate areas?
     
     
     
     







5. Are there documented process control plans?
     
     
     
     







6. Are there documented process flow diagrams?
     
     
     
     







B. MEASURING AND TEST EQUIPMENT











1. Is all measuring and test equipment uniquely identified?
     
     
     
     







2. Do you have a documented calibration and control procedure in place?
     
     
     
     







3. Are calibration standards traceable to the National Institute of Standards (NIST)?
     
     
     
     







4. Is measuring and test equipment controlled in a manner to reflect the date due for inspection and calibration?
     
     
     
     







C. STATISTICAL PROCESS CONTROL:











1. Do you have documented SPC for significant product characteristics and is manufacturing responsible for SPC?
     
     
     
     







2. Do you have an assigned SPC Specialist/Coordinator?
     
     
     
     







3. Do you have a program to train employees in SPC?
     
     
     
     







4. Top management trained :
salaried
     
hourly
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Yes
N/A
No
Comment

D. NON-CONFORMING MATERIAL CONTROL:











1. Are controls in effect to prevent movement of nonconforming or suspect material back into the normal production flow?
     
     
     
     







2. Do you have segregated hold areas for nonconforming products?
     
     
     
     







3. Is reworked, reanalyzed or regraded material submitted for inspection?
     
     
     
     







4. Is reworked, reanalyzed or regraded material properly identified?
     
     
     
     







E. RECEIVING INSPECTION:











1. Is a supplier certification required with all raw material shipments?
     
     
     
     







2. Is there a documented procedure for incoming inspection?
     
     
     
     







3. Is there a documented procedure for raw material sampling?
     
     
     
     







4. Do records indicate inspection/sampling is performed as specified?
     
     
     
     







F. IN PROCESS CONTROL:











1. Is product traceable to maintained records?
     
     
     
     







2. Is product identified at all production stages?
     
     
     
     







3. Is product inspected or tested at each operation?
     
     
     
     







4. Do records indicate inspection/test is performed as specified?
     
     
     
     







G. FINISHED PRODUCT VERIFICATION:











1. Does finished product receive a final inspection?
     
     
     
     







2. Do records indicate that the inspection is performed as specified?
     
     
     
     







3. Do you have a deviation/concession procedure?
     
     
     
     







4. Does it include customer approval authority for the deviation/concession?
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Yes
N/A
No
Comment







H. HANDLING, STORAGE, PACKAGING, PRESERVATION AND DELIVERY:







1. Is product handled in a manner that damage and deterioration is avoided?
     
     
     
     







2. Is product stored in areas that adequately prevents damage or deterioration?
     
     
     
     







3. Is there a documented packaging/labeling procedure?
     
     
     
     







4. Does finished product indicate that the procedure is being followed as specified?
     
     
     
     







5. Is there a documented warehouse inspection procedure?
     
     
     
     







6. Do records indicate that the inspection is performed as specified?
     
     
     
     







7. Do you have a procedure on how to discard unusable material?
     
     
     
     







I. CORRECTIVE AND PREVENTIVE ACTION:











1. Is there a documented procedure for implementing corrective and preventive action?
     
     
     
     







2. Does the procedure include:











a. effective handling of the customer complaint?
     
     
     
     







b. root cause investigation?
     
     
     
     







c. determination of required corrective action?
     
     
     
     







d. verification of corrective action?
     
     
     
     







Any question answered with a "No" may be considered a nonconformance and may require a corrective action form #551 be initiated or additional supporting documentation be supplied.
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